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Session Outcomes

e Be familiar with the Data Analysis
and Planning Protocol to explain or
share it.

 Plan how the Protocol can be used
in your school.



PADEPP Standards

Standard 2: Instructional Leadership

* Ensures the use of data from appropriate assessments
and educational research to continuously monitor
progress and strategically improve instruction in
response to ongoing progress monitoring.

Standard 4: Climate

* |nitiates and maintains strategies to promote
collegiality and collaboration among the staff to ensure
high expectations for professional work, ethical and
equitable practice, child-centered education, and
continuous individual and organizational improvement.



* You cannot do this
session alone. You
need a thought
partner.

* Please make
certain you and
your thought
partner have two
copies each of the
Data Analysis and
Planning Protocol.




Building a data literate environment is
all about changing mindsets and
creating habits...yours and others’.







Start by
changing
actions.




Data Analysis and Planning Protocol

This fifteen-minute protocol is designed to help
an educator or team of educators at any level —
classroom, school, or district — describe, analyze,
plan action, and evaluate results of that action
in relation to a specific set of data.



What’s Going to Happen?

| am going to ask you and your thought partner
to practice with two data sets:

1. School-Level | Perceptions
2. Classroom-Level | Student Learning

The data sets may or may not be familiar to you
or at your grade level. Please be flexible. The
objective is to practice so you can later apply the

protocol to data set you determine are
Important.



Review the Seven Ground Rules




Data Analysis (Step 2)

“Count something.”

—Atul Gawande, Rule #3
for how to make a worthy difference,
2005 Harvard Medical School

commencement address




Data Analysis (Step 2)

ltem analysis
Subgroup comparison
Define and compare groups

Compare with goal/target — how close versus
how far away

Compare growth from assessment to assessment
Coding of themes

Grouping

ldentification of patterns/trends



What do you notice about the
Protocol? Are you familiar enough
with it to begin practice?



Directions — Data Set #1

 Make sure you have correct Data Set #1, focus
and supporting sets.

* For 10 minutes, complete steps 1-4
individually.

* For 5 minutes, discuss steps 2 (understanding
of the data) and 4 (resulting plan) with
thought partner.



Data Set #1

School-Level | Perceptions
Focus Set

xxX - 2016-2017 SCDE Teacher Climate Survey.pdf

Langford Elementary
2016-2017 SCDE Teacher School Climate Survey Summary - 3 Year Trend
School Year 2017 R2
2015 2016 2017 Elementary
Teacher Survey Data (% Agreed) n=35 nmd2 n=dl n=S15
Working Conditions/Leadership
1 AM SATISFIED WITH MY CURRENT WORKING CONDITIONS. B8.6 T8.6 90.2 91.8
1 AM SATISFIED WITH THE LEARNING ENVIRONMENT IN MY SCHOOL. 94.3 73.8 95.1 92.5
1 feel comfortable raising issues and concerns that are important to me. 6B.6 54_8 78.0 364
1 feel supported by administrators at my school. 743 61.0 B29 90.7
My decisions in areas such as instruction and student progress are supported. 886 714 B7.8 939
Rules and consequences for behavior are dlear to students. 829 76.2 £87.8 78.1
School administrators visit classrooms to observe instruction. 824 T3.8 92.7 94.2
Teacher evaluation at my school focuses on instructional improvement. 85.7 81.0 87.8 94.0
Teachers at my school are encouraged to develop innovative solutions to problems. i8.6 T6.2 50.2 95.1
Teachers at my school are recognired and appreciated for good work. 76.5 738 BO.5 852
Teachers respect each other at my schoal. 91.2 833 B7.8 95.1
The faculty and staff at my school have a shared vision. 77.1 59.5 85.4 90.5
The bevel of teacher and staff morale i high at my school. 76.5 42.9 61.0 79.6
The rules for behavior are enforced at my school. 943 50.5 92.7 90.6
The school administration arranges for collaberative plannini and decision making. 82.4 B85.7 B7.8 53.0
The school administration communicates clear instructional goals for the school. B0.0 589.5 90.2 928
Thie school administration provides effective instructional leadership. 771 58.5 BO.S BE.D
The school administration sets high standards for students. 91.4 76.2 92.7 93.9
The school leadership makes a sustained effort to address teacher concemns. 7.1 54.8 B821.9 §8.2




Data Set #1

School-Level | Perceptions
Supporting Set(s)

xxx Staff Survey Results.pdf (AdvancED)

Elementary School
Staff Survey Results

Item Neutral A+SA

All teachers in our school have been trained to implement a formal process
that promotes discussion about student learning (e.g., action research,
examination of student work, reflection, study teams, and peer coaching).

3.79 10.26% 23.08% 66.67T%

All teachers in our school monitor and adjust curriculum, instruction, and
assessment based on data from student assessments and examination of 4.14 2.70% 10.81% B6.49%
professional practice.

All teachers in our school participate in collaborative learning communities
that meet both informally and formally across grade levels and content 4.13 7.69% 5.13% 87.18%
areas.

All teachers in our school personalize instructional strategies and

interventions to address individual learning needs of students. 4.03 0.00% 18.92% 81.08%

All teachers in our school provide students with specific and timely

feedback about their learning. 4.03 2.63% 15.79% 81.58%

All teachers in our school regularly use instructional strategies that require
student collaboration, self-reflection, and development of critical thinking 397 2.63% 18.47% 78.95%
skills.




Data Set #1 Debrief

1. How did the protocol
L work with these data?

2. What are your
guestions?

Image:
https://www.auburn.edu/academic/education/read
ing_genie/awakenings/thinkingcap.gif



Directions — Data Set #2

 Make sure you have correct Data Set #2, focus
and supporting sets.

 For 10 minutes, complete steps 1-4
individually.

* For 5 minutes, discuss steps 2 (understanding
of the data) and 4 (resulting plan) with
thought partner.



Data Set #2

Classroom-Level | Student Learning
Focus Set

Elementary and Middle:
xxX_ASG_Redacted.pdf

Achievement Status and Growth Summag Re_le-uﬂ
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Data Set #2

Classroom-Level | Student Learning
Supporting Set(s)

Elementary and Middle:
xxx_MAP_Class.pdf

J“QQ Class Reeort

SROWTH m Term Rostered: Spring 2018-2017 Morms Reference Data: 2015
. Term Tested: Spring 2018-2017 Weeks of Instruction: 28 (Spring 2017)
ass: Mathematics — 2016-2017 - 3(A) - District: Richland School District 2 Small Group Display: Mo
School: Bridge Creek Elementary School

Mathematics

MAP: Math 2-5 8C 2015/ 5C College- and Career-Ready Mathematics Standards K-8, HS: 2015

Goal Performance

A. Algebraic Thinking and Operations

B. Mumber Sense and Operations

. Measurement and Data Analysis

O. Geometry

Test RIT Percentile Test

Mame (Student ID) Grade Date (+i- 5td Emr)  (+i- 5td Err} Duration A B ' o
] 5§ 184-187-180 1-2-3 40 m Low Low Low Low
] 5§ 181-184-167 357 &m Low Low Low Low
] 5 183-196-120 4-6-0 52 mi Low Low Low Low
] 5 201-204-20F  12418-20 &4 m Lew Low Low Lofwg
] 5 201-204-207 1241821 50m Lodivg LoAwg Loiwg Low
] 5§ 202-205-208 134722 42 m Lofvg Low Low Low
] 5 204-207-210 16-M-28 Tim Lofvg LoAwg Low LoAvg
] 5 204-207-210 16-M-28 &4 m LoAvg Lo Avg LoAwg
] 5 211-M4-217  28-3342 55 m Lowe Ang LoAwg Hifwg
_ 5 214-M7-220 35-42-50 Tim Low Avg Awg Hifwg
[ ] 3 200-223-228  50-58-85 Sm Lodwg LoAug Hiswg Hifvg




Data Set #2 Debrief

1. How did the protocol
L work with these data?

2. What are your
guestions?

3. How do you see the
protocol working in
your school?

@

r P
"3‘:. H https://www.auburn.edu/academic/education/read

ing_genie/awakenings/thinkingcap.gif



How would the Protocol work with...?

A set of student essays?

A stack of ticket-out-the door post-it notes?
Quarter grades for an entire class?

Quarter grades for a single student?

A set of classroom tests?

A single student’s standardized test scores
over time?



| can...

* Explain/share the Data Analysis and
Planning Protocol.

 Plan how the Protocol can be used
in my school.



Application

Use the Data Protocol

Please complete the
professional learning
activity associated with
this session to help you
apply your learning.

Image:
http://blog.atomiclearning.
com/highed/sites/blogs.at
omiclearning.com/files/im
ages/bigstock-lightbulb-
vector.png
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